
 
 
 
 

 

Date:18 August 2022 
 
RE: FOI REQUEST 
 
I write in connection with your request for information under the Freedom of Information Act 
2000 ('FOIA') dated 25 July 2022 which was received by this office on 25 July.   
 
I note you seek access to the following information: 
 
Please could you answer some questions about how you are currently handing your 
spending at the Authority:  
 
Travel & Expenses  
1.What finance system do you use?  
2. What system do you use to manage and process your staff’s expenses?  
3. What is the expense process?  
4. What is the current period of reimbursement for staff expenses?  
5. Are expenses required to be pre-approved?  
6. How long does it take on average to process 1 expense claim?  
7. How many expense claims were made in FY21/22? And what was total value of expense 
claimed in FY21/22?  
8. Can your staff submit expenses remotely?  
9. Are staff able to submit claims on their mobile device?  
10. How are you claiming VAT on mileage? Do your staff have to deduct commute from 
mileage manually?  
11. What percentage of expense claims are you auditing?  
12. How many FTEs (full time employees) do you have processing expense claims?  
13. What is the average time to reimburse your staff’s expenses?  
14. Which department oversee' s/owns the expense processes/workflows?  
15. Are there direct data integrations for expense spend directly into your main finance 
system? Alternatively, are they bulk uploaded via JPEG etc.? Invoices  
16. What system do you use for managing/processing invoices?  
17. What is your current invoice process for handling supplier invoices, from receipt to when 
it is posted in the ERP/finance system and ready for payment?  
18. How many invoices were processed in FY21/22?  
19. How many FTEs (full time employees) do you have in your accounts payable team who 
process invoices?  
20. What percentage of invoices were paid late in FY21/22?  
21. Are there cases where Invoices are duplicated and paid out more than once?  
22. What is the approval workflow for Invoices?  
23. Do you use Optical Character Recognition (OCR) to scan invoices?  
24. Do you have to manually validate the scanned invoices from the OCR capture?  
25. Do you currently have a PO system or a non-PO system? If you use both types – what is 
the percentage of PO invoices vs. non-PO invoices?  
26. Are you claiming VAT on invoices? If so, are you doing this in-house?  



 

 
27. How are you currently reporting on invoice spend? 
 
Subsequent to your request, we asked for clarification as follows:  
 
Further to your request to the Office of the Police and Crime Commissioner, this office has a 
service agreement with Devon and Cornwall Police finance and payroll teams.  This type of 
information is therefore more likely to be held by them in relation to OPCC staff. In addition, 
please can you confirm whether the information you requested was in relation to Office of the 
PCC staff only, or Devon and Cornwall Police staff, or both?   
 
You responded that your request related to the PCC only.  

 
Following receipt of your request searches were conducted to locate information relevant to 
your request.  I can confirm that the Office of the Police and Crime Commissioner ('OPCC') 
does not hold this information, the information is held by Devon and Cornwall Police on the 
OPCCs behalf.  Enquiries were made with Devon and Cornwall Police to supply the 
information requested.   
 
I have today decided to disclose the information that has been provided by Devon and 
Cornwall Police relevant to your request.  Not all of the information you have requested is 
held.  
  
Please find the disclosure information set out in the attached document entitled schedule of 
response information.  
 

Schedule of Response Information 
 
The Office of the Police and Crime Commissioner has a service agreement with Devon 
and Cornwall Police finance and payroll teams for the provision of finance and payroll 
services.  The information you have requested is therefore held by Devon and Cornwall 
Police on behalf of the Office of the Police and Crime Commissioner, and has been 
provided by them.   
 
Travel & Expenses  
 
1.What finance system do you use? Unit 4 Agresso 
2. What system do you use to manage and process your staff’s expenses? Unit 4 Agresso 
3. What is the expense process? the claims are made through Agresso and forward on to the 
Force payroll team to adjust the pay element 
4. What is the current period of reimbursement for staff expenses? If the expense is received 
by the 10th of the month it will be reimbursed on the next available pay run 
5. Are expenses required to be pre-approved? Yes all expenses are pre-approved, when the 
user inputs the expense the line manager needs to approve this before sending on to Force 
Payroll 
6. How long does it take on average to process 1 expense claim? All of the expenses are 
uploaded to the payroll system on one download and takes around 1 Hour. If an individual 
claim was to be entered as not claimed on system then would take no more than 5 mins 
7. How many expense claims were made in FY21/22? And what was total value of expense 
claimed in FY21/22?  
D&C - PCC Claimant                       £9,542                          628  
D&C - PCC Employee                       £9,936                          328  

8. Can your staff submit expenses remotely? Yes staff can claim expenses remote 



 

 
9. Are staff able to submit claims on their mobile device? As long as their mobile device gives 
them access to the force network then they should be able to claim. 
10. How are you claiming VAT on mileage? Do your staff have to deduct commute from 
mileage manually? HMRC dispensation. Staff retain VAT receipts sufficient to cover the costs 
claimed. Staff would need to deduct commute mileage. 
11. What percentage of expense claims are you auditing? The Force takes a sample of 20 
individuals claims each month and ask for copy of receipts to support each claim made within 
that month for the 20 individuals.... Annual testing is for 240 individuals. They also do 
expenses analysis work each month to identify the top claimants and work through anything 
that looks unusual (note this information could not be separated out for PCC claims only). 
12. How many FTEs (full time employees) do you have processing expense claims? The 
OPCC has 0 employees in this function.  There is not one person who deals with expenses it 
forms part the general processing for the police payroll team.  
13. What is the average time to reimburse your staff’s expenses? Within one working payroll 
period 
14. Which department oversee' s/owns the expense processes/workflows? Force Payroll 
Department would oversee the expense process   
15. Are there direct data integrations for expense spend directly into your main finance 
system? Alternatively, are they bulk uploaded via JPEG etc.? The claims are uploaded to 
Agresso from Myself so this would have a direct link to the budgets 
 
Invoices  
 
16. What system do you use for managing/processing invoices? Agresso 
17. What is your current invoice process for handling supplier invoices, from receipt to when 
it is posted in the ERP/finance system and ready for payment? – Supplier invoices are 
matched to purchase orders, if the orders have been goods receipted and the invoice is 
within monetary tolerance of the order – it is auto paid.  If the purchase order has not been 
receipted the invoice enters workflow and awaits goods receipting before it progresses to 
payment.  If the invoice is outside of tolerance of the amount on the order it enters workflow 
for approval by a Senior Finance Officer 
18. How many invoices were processed in FY21/22? 356 PCC departmental invoices 
19. How many FTEs (full time employees) do you have in your accounts payable team who 
process invoices? The OPCC has 0 employees in this function. Devon and Cornwall Police 
have 6 x FTE – however, Devon and Cornwall Accounts payable is a joint service shared 
with Dorset Police and 6 FTE’s work for both Forces. 
20. What percentage of invoices were paid late in FY21/22? This information is not held 
specifically for the Office of the PCC department on Agresso.  
21. Are there cases where Invoices are duplicated and paid out more than once? Of the 356 
invoices paid relevant to the Office of the PCC – there were no cases of duplicated 
payments. 
22. What is the approval workflow for Invoices? Supplier invoices are matched to purchase 
orders, if the orders have been goods receipted and the invoice is within monetary tolerance 
of the order – it is auto paid.  If the purchase order has not been receipted the invoice enters 
workflow and awaits goods receipting before it progresses to payment.  If the invoice is 
outside of tolerance of the amount on the order it enters workflow for approval by a Senior 
Finance Officer.  Invoices without purchase orders are sent to the person who requested the 
goods/service to confirm receipt of goods/services prior to payment being made. 
23. Do you use Optical Character Recognition (OCR) to scan invoices? No.  
24. Do you have to manually validate the scanned invoices from the OCR capture? N/A 



 

 
25. Do you currently have a PO system or a non-PO system? If you use both types – what is 
the percentage of PO invoices vs. non-PO invoices? Devon and Cornwall Police have a PO 
system – 71% of PCC departmental invoices were paid against a PO. 
26. Are you claiming VAT on invoices? If so, are you doing this in-house? The PCC for 
Devon & Cornwall is registered for VAT. As a force it can recover the VAT incurred on goods 
and services purchased to support non-business activities under section 33 of the VAT Act 
1994. The force is also able to charge for services that they provide. These services can be 
either business (VAT applies) or non-business (VAT does not apply). Using an approved API 
platform the force submits a monthly VAT return digitally to HMRC in accordance with 
‘Making Tax Digital’ (MTD) guidance.   
27. How are you currently reporting on invoice spend? Publication of annual accounts.  
Publication of expenditure over £500.  
 


